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Article | - Name and Mission

1. The mission of the Rotman Christian Association (RCA) as a Student Interest Club is to create a space for Rotman
students who identify as Christians or are interested in Christianity - regardless of faith background - to explore
the intersection of faith and business and how it relates to their own life.

2. The club’s objective is to:

a. Provide a forum for Rotman students who identify as Christians or are interested in Christianity,
regardless of faith background. A forum where members can support each other in achieving their goals
at Rotman and enriching other members through peer discussions on issues that students with Christian
background might encounter during their time in school and post-graduation

b. Discuss the applications of faith to business and equip members with a practical toolkit of how to apply
principles of faith to business

c. Build community by fostering peer-to-peer connections through social events and activities, as well as
networking opportunities and workshops with Christian business leaders and organizations

d. Serve as a first touchpoint for Christian international students who come to Canada as their new home
away from home

3. Asa club supported by Rotman’s Graduate Business Council (GBC), the Rotman Christian Association further
considers the following as part of its mandate:
a. To represent the interests of MBA students at Rotman in cooperation with the Rotman administration
and the GBC;
b. To add value towards students’ clubs experiences at Rotman; and
c. To further engagement and school spirit within the Rotman community.

Article Il - Definitions

1. “2YR Students” means students enrolled in the 2YR full-time MBA & MFin program as well as any joint full-time
MBA programs or other Rotman Masters programs

2. “3YR Students” means students enrolled in the 3YR MBA program, either morning or evening

3. “Voting member” means a member of the club so identified in Article VI of this Constitution

4. “Council” includes both club executives and directors; a vote by the Council involves only voting members
outlined in Article VI

5. “Constitution” refers to the club constitution; reference to the GBC constitution shall be made explicit in all
instances



6. Any term not specifically defined in this Constitution or the By-laws shall be given its ordinary and plain meaning
in the following order: words that relate to matters specific to Rotman shall be given their ordinary and plain
meaning within the Rotman community first; any terms that are not specifically defined in this Constitution or
the By-laws and which have no ordinary and plain meaning within the Rotman community shall be given their
ordinary and plain meaning as set out in the Oxford English Dictionary.

Article Ill — Organizational Structure

Co-Presidents
(2x)

VP Small Groups/ VP External VP Internal VP Community
Spiritual Relations Comms Engagement

*First Year Representative to report to entire exec team; responsibilities will be assigned based on need*

Executive positions and responsibilities

a. Two Co-presidents:
Ensure smooth functioning of the club, especially harmony among members of different
denominations and that all of students’ interests are being heard and taken into account for
club decisions
i. Co-lead the Club’s Fair at the beginning of the year
ii. Approve finances and any decision that hasn’t been pre-approved
iii. Define the overall club strategy
iv. Ensure smooth elections and hand-over to the next year’s exec team
v. Prepare a consolidated plan for the year and an overview of its execution
vi. Are the first point of contact for meetings with the GBC, as well as convey communication of
matters impacting RCA’s activities
vii. Liaison with Rotman affiliates such as other clubs, GBC, PSO, OSE, Career Center and Alumni
Relations etc. in matters relating to RCA and ultimately accountable for all club matters
viii. Other finance specific responsibilities:

1. Responsible for preparing budgets and tracking finances, maintaining records (including
expenses, reimbursements etc.) and financial reports necessary to ensure compliance
and readiness for audit

2. Also responsible for knowing all internal stakeholders and processes (clubs, OSE, GBC,
etc.) and coordinating internal logistics

3. Liaison and signatory with the RCA’s bank (if needed) as well as Rotman affiliates in
club’s financial matters

b. VP Small Groups/ Spiritual
Leads prayers and responds to student prayer requests
i. Shares weekly scriptures that are relevant for students’ life
ii. Works with the VP Events to design the spiritual component of events (prayers, texts, music,
etc.)
iii. Reports to the co-presidents



Vi.
Vii.

Introduces students to their small groups and small group leaders

Guides and supports the small group leaders and provides rough direction of how small group
meetings can be facilitated

Oversees the activities in small groups

Handles student concerns regarding their small group experience

c. VP External Relations

Source external organisations with which RCA could foster long-term relationship

Work closely with said organisations to set up events/ programs for the RCA members to take
part In e.g. charity, community service, etc.

Connect Interested members to these organisations for opportunity to further engage with
them

Reports to the co-presidents

d. VP Events

Primarily responsible for planning, organizing and executing RCA’s roaster of planned annual
events (note: other exec members will act as support, while the VP events act as lead)

Manage operational requirements for the events including Hub posts, room bookings, catering
bookings, etc.

Monitor registration count, event attendance and information notification for events, as well as
communicating post-event data to the exec team

Report to the co-presidents

e. VP Internal Communications

Creates and distributes event promo materials

Manages social media and club website and ensures brand consistency across platforms
Ensures that RCA promotion content makes it into the GBC Newsletter

Manages member information and contact lists

Works with other execs to share volunteering opportunities, brings awareness on justice issues,
shares scripture for daily reflection into club internal channels (from VP Spiritual)

Handles day-to-day emails (inquiries, club memberships)

Reports to the co-presidents

f. VP Community Engagement

Acts as the first point of contact and resource for interested students as well as incoming or
current members

Welcomes new members to the club and makes sure they meet and connect with other
members of the club

Establishing a sense of rapport and community among the members and engages them
Gathers feedback on club experience and ideas for improvement from existing club members
Provides interested members who are new to Toronto with information on local churches
Connects interested members to volunteering opportunities in and around Toronto

Reports to the co-presidents

Article IV — Elections and Succession

In accordance with the GBC club requirements, the RCA shall run elections for both 2YR and 3YR first-year
representative positions:

e At least one 2VYR first-year representative must be elected.

e At least one 3YR representative position must be included in the elections for first-year section representatives.



A 3YR executive position must be included as part of the elections for the new executive committee for the
following year.

NOTE: An exception may be made to this requirement if the RCA has no members from the 3YR (or 2YR)
program or if no 3YR members run for a position.

The following Executive positions are elected by the current, non-graduating RCA members in the 2YR and 3YR

programs:

Co-Presidents (2x)

VP Small Groups/ Spiritual
VP External Relations

VP Events

VP Internal Communications
VP Community Engagement

Elections procedure for the above Executives:

Candidates must submit their nomination pitches as per GBC Elections guidelines.

Each current RCA member can vote for seven (7) of the nominated candidates to be elected onto the Executive
Committee.

The seven (7) nominees receiving the highest number of votes will form the new Executive Committee.

RCA elections shall be conducted in accordance with GBC club election By-laws.

For greater certainty, in the event that a position remains vacant after nominations have been reopened, by-elections
will be held. An exception lies where:

Three quarters (75%) of the Executive positions remain vacant despite an extended nomination period. The Council
shall, in consultation with the GBC Clubs Director, establish a continuity plan to ensure preservation of club materials,
contacts, event plans, etc.

Article V - Impeachment and Forfeiture

A Council member may be impeached by a three-quarters (75%) vote of voting club members, provided that
three-quarters (75%) of all voting club members vote.

A Council member provides grounds for impeachment when, in the judgment of the Council, he or she fails to
fulfill his/her duties as defined by the Constitution and the By-laws. As a minimum, a majority of the club
executive is required to raise the motion to impeach.

If an elected member of Council is impeached or abdicates his/her position, then a by-election must be held no
later than three weeks after the position becomes vacant. The election rules outline in Article IV, modified as
necessary, shall apply to the by-election.

If an appointed member of Council is impeached or abdicates his/her position, then a replacement must be
appointed no later than three weeks after the position becomes vacant. The replacement shall be appointed
using the same process as the original appointment.

If one of the positions of Co-President becomes vacant, the other Co-President will fill the role temporarily until
a by-election can be held.



6. If the position of both Co-Presidents are vacant simultaneously, or it the remaining Co-President is unable to
assume his/her counterpart’s role, then the vacant position(s) shall be filled temporarily by one of the other
Executive members.

7. If a Council member chooses to run for another position on Council that has become vacant, then he or she
must resign his/her original position, which will then be filled by a by-election. For greater clarity, if the Council
member fails to become elected for the new position, he/she cannot reclaim their forfeited position.

Article VI - Club Resolutions, Approvals and Voting Members

1. By-laws and amendments to existing by-laws and the constitution can be adopted with a three-quarters (75%)
vote within the Council and only during the spring term (January-April) of every school year. This is to ensure
stability of the clubs operations year to year; this mechanism is intended to make constitutional amendments
and by-laws a vehicle for implementing lesson learned through the year and avoid a perennial overhaul of the
constitution.

2. Each disbursement/expenditure shall be approved by the Co-presidents and executed by one of these. Approval
may be in the form of a ratified budget.

3. Voting members shall include: the Co-presidents and all executives with the club. These are listed above (as well
as any other club appointed positions which may be added later).

4. Avote by Council is considered valid only when three-quarters (75%) of voting members are present.

Article VIl = Complaints Resolution Processes

Recognizing that religious topics can be of sensitive matter and potentially offend Rotman community members if not
lived and communicated with respect and care towards others, each RCA executive is responsible and held accountable
to behave, act and make club decisions with the Rotman community's best interest in mind. At this point we refer to
Rotman's values (https://www.rotman.utoronto.ca/connect/aboutrotman/ourvalues) that ought to govern each
Rotman students' behaviors and actions, especially the ones of the RCA executive team.

In case a member of the Rotman community gets offended by or has a concern with the content distributed or actions /
decisions taken by the Rotman Christian Association, the club has set up three complaint resolution mechanisms that
govern the complaint resolution processes for non-members, RCA club members and RCA executives.

a) Non-members:

1. If anon-member wishes to raise a concern/grievance about the content distributed or actions / decisions taken
by the Rotman Christian Association, i.e. its members and executive team, she/he may do so by sending a
written complaint to the official club email address.

2. Itis the responsibility of the Executive team of the club to:

a. send an initial response within 2 (two) business days;

b. form an Executive Committee of 3 (three) members (one Co-President + 2VPs) to resolve the complaint
with utmost care and respect for the complainant;

c. resolve the complaint within 7 (seven) business days post initial response with utmost care and respect
for the complainant; and

d. if a resolution for the complaint is not achievable by the Executive Committee, it is their responsibility to
report said complaint to the GBC and Office of Student Engagement.



3. According to the severity of the complaint, it is at the discretion of the Co-President to take the matter directly
to the GBC or Office of Student Engagement.

b) RCA club members:

1. If amember of the RCA wishes to raise a concern/grievance about the content distributed or actions / decisions
taken by other members of the RCA or by its executive team, she/he may do so by sending a written complaint
to the official club email address.

2. Itis the responsibility of the Executive team of the club to:

a. send an initial response within 2 (two) business days;

b. form an Executive Committee of 3 (three) members (one Co-President + 2VPs) to resolve the complaint
with utmost care and respect for the complainant;

c. resolve the complaint within 7 (seven) business days post initial response with utmost care and respect
for the complainant; and

d. if aresolution for the complaint is not achievable by the Executive Committee, it is their responsibility to
report said complaint to the GBC and Office of Student Engagement.

3. According to the severity of the complaint, it is at the discretion of the Co-President to take the matter directly
to the GBC or Office of Student Engagement.

c) RCA executives:

1. If a member of the RCA executive team wishes to raise a concern/grievance about the content distributed or
actions / decisions taken by other members of the RCA executive team, she/he may do so by raising the
complaint during the regular RCA executive meetings.

2. Itis the responsibility of the accused members of the Executive team of the club to:

a. acknowledge and respect the complaint at the time when being raised;

a. form an Executive Committee with the remaining executive members to resolve the complaint with
utmost care and respect for the complainant;

b. resolve the complaint within 7 (seven) business days post initial response with utmost care and respect
for the complainant; and

b. if a resolution for the complaint is not achievable by the Executive Committee, it is their responsibility to
report said complaint to the GBC and Office of Student Engagement.

3. According to the severity of the complaint, it is at the discretion of the respective RCA Executive to take the
matter directly to the GBC or Office of Student Engagement.

Article VIl - Financial Reporting and Audits

1. As a club supported by Rotman’s Graduate Business Council (GBC), the RCA shall make an account of club
expenditures, as a minimum, involving funds provided by the GBC. For greater certainty, this financial reporting
is @ mandatory transfer of information by RCA, to assist the GBC further its goals of financial compliance and
accountability. The RCA retains full control of all financial activities; financial reporting does not introduce an
approval process involving the GBC. In summary, the RCA will conduct its bookkeeping and financial reporting in
a manner consistent with the 2019-2020 requirements as set forth by the GBC.

2. Financial reporting follows 3 phases:
a. GBC Funding Application — A preliminary budget shall be submitted to the GBC to facilitate the allocation
of GBC clubs funding.
b. GBC Expenditure Confirmation (mid-year) — This applies largely to the base GBC club funding;
confirmation of expenditures is sufficient for discretionary GBC club funding. Mid-year reporting shall



be completed by December 31, and comes in the form of an updated budget. This facilitates the
allocation of GBC clubs discretionary funding where available for the spring term (January-April).

GBC Expenditure Confirmation (end-of-year) — This applies largely to the base GBC club funding;
confirmation of expenditures is sufficient for discretionary GBC club funding. End-of-year reporting shall
be completed by April 31. This facilitates the GBC’s assessment of overall clubs financial and
programming performance.



