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Article I – Name, Vision & Mission 
 
Vision: Our vision is to cultivate a passionate community of leaders who are dedicated to building awareness of and driving action toward gender equality. Our initiatives provide safe spaces to share stories, insights, and ideas. Through unique networking opportunities, personal development workshops, and career exploration support, WIMA enables its members to develop a strong sense of identity and belonging while discovering their potential for leadership. Our rich community includes WIMA members, WIMEN allies, faculty members, Rotman alumni and industry professions. We aim to foster the development of meaningful, lasting relationships within our community to accelerate our collective goal of closing the gender gap in the workplace.
Mission
WIMA: Our mission is to inspire and empower anyone who identifies as a woman in the Rotman community to be an ambitious, community-oriented, and transformative leader.
Pillars:
· Development: Enabling growth through knowledge, skills, and abilities that lay the groundwork for powerful leadership in business
· Networks and Engagement: Fostering the development of relationships to build lasting networks of influence
· Careers:  Facilitating career exploration through information and support that enhances awareness of and connection to influential leaders

WiMen: To create a network of people who understand the need for, and promote, diversity and gender inclusion in the Rotman community and beyond.
Pillars:
· [bookmark: _heading=h.30j0zll]Promotion and Self-Development: Encouraging men to understand the need for inclusion, discussing initiatives that work towards achieving equality, and promoting healthy masculinity to unlearn internalized stereotypes
· Allyship: Evolving perspective on gender-neutral roles in the household and workplace
· Support: Supporting and empowering all women to achieve their personal and professional goals


Article II – Definitions 

1. “2YR Students” means students enrolled in the 2YR MBA program as well as any joint MBA programs 
 
2. “3YR Students” means students enrolled in the 3YR MBA program, either morning or evening 
 
3. “Voting member” means a member of the club so identified in Article VI of this Constitution 
 
4. “Council” includes both club executives and directors; a vote by the Council involves only voting members outlined in Article VI 
 
5. [bookmark: _heading=h.gjdgxs]“Constitution” refers to the club constitution; reference to the GBC constitution shall be made explicit in all instances 
 
6. Any term not specifically defined in this Constitution or the By‐laws shall be given its ordinary and plain meaning in the following order: words that relate to matters specific to Rotman shall be given their ordinary and plain meaning within the Rotman community first; any terms that are not specifically defined in this Constitution or the By-laws and which have no ordinary and plain meaning within the Rotman community shall be given their ordinary and plain meaning as set out in the Oxford English Dictionary. 
 
 
Article III – Organizational Structure 


President

VP Operations

VP Communications

VP Development

VP Careers (x2)

VP Special Events (x2)

VP Networks

VP Allyship (x2)

Director (x3)

  
President (1 position):   
  
Role Description: The President works with the Executive Committee to establish the strategic vision for the club and determine goals/objectives for its executives and members.  She is responsible for high-level planning and, along with the Executive Committee, establishes the calendar of events. The President chairs and plans all Executive Committee meetings, as well as manages relationships with all informal advisors and internal stakeholders at Rotman. Along with representing WIMA/WiMen interests to the GBC, she offers leadership and support to the Executive Committee and Membership. The President leads organizing two events, the clubs fair and the kick-off meeting.

 Reporting Structure:   
· Final decision power of all major decisions  
· Shared financial control with VP Operation (signing authority)  
  

VP Operations (1 position):   
  
Role Description: The VP Operations has two main responsibilities; to support the president and to manage the finances and operations of the organization. The VP Operations is someone who is very organized, is comfortable managing a budget, and is able to assist other executives with budgeting. This role will involve working closely with the VPs of Special Events, Careers, Development and Allyship as sponsors and bookings are needed for each event. The VP Operations is also responsible for submitting financial information to the GBC on behalf of WIMA. These include receipts, bank statements, club ledger, and projected expenses.   
  
Reporting Structure:    
· Reports directly to the President   
· Shared financial control with President (signing authority)  
· Acting President in absence of President   


VP Communications (1 position):   
  
Role Description: The VP Communications is responsible for managing communication between the WIMA executive and its members. This VP will also be responsible for managing and updating all digital and social media platforms for the club including the website, the newsletter, the Facebook page, the LinkedIn page, Instagram and the WIMA blog. The VP Communications must have good written communication skills. This role will involve working closely with the VPs of Special Events, Careers, Development and allyship as sponsors are needed for each event. Responsible for creating promotional materials for the events. 
  
Reporting Structure:    
· Reports to the President   
  

VP Development (1 position):    
  
Role Description:  The VP Development should strive to create an empowering environment for the members of the WIMA community. Through Development events, they will provide tools to build the members’ leadership and communication skills. The VP Development should constantly communicate with the members of the community (through surveys and other available tools such as the club’s social media platforms) to understand what their evolving needs are and propose events that will aid in their personal and professional growth through building soft skills and developing a strong network. The main responsibilities are outlined as follows:

· Leverage their professional networks to secure resources, event speakers and sponsors.  
· Work closely together to plan and execute all Development events
· Works alongside first year class representatives, ensuring they understand their role and responsibilities.  

Reporting Structure:    
· Reports to the President   
  


VP Careers (2 positions):    
  
Role Description: The VPs of Careers are responsible for providing access to career-related resources to club members. They will provide opportunities for members to learn about different industries and career paths. Further, they will facilitate exposure through events, spotlight conversations among others around the barriers faced in different industries by those who identify as women. The VP of Careers will work closely with VP Development to create events that will contribute towards professional growth and development. The main responsibilities are outlined as follows:

· Leverage their professional networks to secure resources, event speakers and sponsors  
· Work closely to plan and execute all career-related networking and informational events
· Collaborate with WIMA execs and other club execs to provide access to career-related resources
· Works alongside first year class representatives, ensuring they understand their role and responsibilities.  

Reporting Structure:    
· Reports to the President   
 

VP Special Events (2 positions)   
  
Role Description: The VPs of Special Events are responsible for planning and leading the annual WIMA 
conference to provide members and non-members with the opportunity to attend engaging events geared towards women empowerment and development. They should work closely with the VP Operations for room bookings and catered food, as well as with VP Development to find engaging and unique speakers. As well, the VPs of Special Events will plan several casual unofficial socials to facilitate community for members throughout the year. The three main responsibilities are: 
· Take the lead role on organizing the annual conference, working closely with the VP Development
· Take the lead role in organizing unofficial club socials to facilitate comradery among members
· Works alongside first year class representatives, ensuring they understand their role and responsibilities.  
  
Reporting Structure:   
· Reports to the President   


VP Networks (1 position)  
  
Role Description: The Vice President of Networks and Engagement has three main responsibilities:

· Leverage their professional networks to secure resources, event speakers and sponsors  
· Reach out to other club executives for assistance on planning and executing social networking events among students, allies, professors and alumni  
· Manage one first year class representative, ensuring she understands her role and responsibilities 

Reporting Structure:
· Reports to the President     
  
  
VP WiMen Ally Engagement (2 position – Male MBA students)  
  
Role Description: The Vice Presidents of Ally Engagement have responsibilities to address the four WiMen pillars by:

· Creating opportunities for the Rotman community to discuss gender equality and build allies
· Holding forums for discussing inequality in the community and society
· Organizing events for guest speakers to help men develop their emotional skills and be valuable allies
· Modeling positive behaviour in the Rotman community and beyond

Reporting Structure: 
· Reports to the President    
Director (2 MBA positions, 1 MMA position):  
  
Role Description: The Directors are responsible for supporting WIMA/WiMen Execs on communicating and organizing club events.
  
Reporting Structure:    
· Reports to the President 
 

Article IV – Elections and Succession 
 
1. In accordance with the GBC club requirements, WIMA shall run elections for both 2YR and 3YR positions: 
a. At least one 2YR first-year representative must be elected 
b. At least one 3YR representative position must be included in the elections for first-year section representatives 
c. A 3YR executive position must be included as part of the elections for the new executive committee for the following year 
An exception may be made to this requirement if WIMA has no members from the 3YR (or 2YR) program.  
 
2. WIMA elections shall be conducted in accordance with GBC club election By-laws. 
 
3. Applicants for executive positions will indicate at the time of applying whether they are interested in taking on the role of President. A variety of factors will be considered when naming the President including but not limited to: the number of votes the individual received, current Executive feedback from interviews, and feedback from Rotman faculty members. . 
a. All other VP positions will be assigned by the President after meeting with elected VPs to determine their primary interests. 
 
4. In the event that a position remains vacant after nominations have been reopened, by-elections will be held in September of the following year. An exception lies where: 
a. The position for club President remains vacant despite an extended nomination period. The current Executive team shall elect a President from a member of the new Executive team. They may opt to elect from the Directors as well. 
i In such a situation, the other VP positions will be assigned by the current Executive team prior to assigning the President role
b. Three quarters (75%) of the Executive positions remain vacant despite an extended nomination period. The Council shall, in consultation with the GBC Clubs Director, establish a continuity plan to ensure preservation of club materials, contacts, event plans, etc. 
 
 
 Article V – Impeachment and Forfeiture 
 
1. A Council member may be impeached by a majority vote of voting club members, provided that all voting club members vote. 
 
2. A Council member provides grounds for impeachment when, in the judgment of the Council, he or she fails to fulfill his/her duties as defined by the Constitution and the By-laws.  As a minimum, a majority of the club executive is required to raise the motion to impeach. 
 
3. If an elected member of Council is impeached or abdicates his/her position, then a by-election must be held no later than three weeks after the position becomes vacant.  The election rules outline in Article IV, modified as necessary, shall apply to the byelection. 
 
4. If an appointed member of Council is impeached or abdicates his/her position, then a replacement must be appointed no later than three weeks after the position becomes vacant.  The replacement shall be appointed using the same process as the original appointment. 
 
5. If the position of President becomes vacant, the VP Operations will fill the role temporarily until a by-election can be held. 
 
6. If the position of both President and VP Operations are vacant simultaneously, or it the President or VP Operations unable to assume his/her counterpart’s role, then the vacant position(s) shall be filled temporarily by one of the other Executive members. 

7. If a Council member chooses to run for another position on Council that has become vacant, then he or she must resign his/her original position, which will then be filled by a by-election.  For greater clarity, if the Council member fails to become elected for the new position, he/she cannot reclaim their forfeited position. 

 Article VI – Club Resolutions, Approvals and Voting Members 
 
1. By-laws and amendments to existing by-laws and the constitution can be adopted with a three quarters (75%) vote within the Council and only during the spring term (January-April) of every school year. This is to ensure stability of the clubs operations year to year; this mechanism is intended to make constitutional amendments and by-laws a vehicle for implementing lessons learned through the year, and avoid a perennial overhaul of the constitution.  
 
2. Each disbursement/expenditure shall be approved by the President & VP Operations. Approval may be in the form of a ratified budget.  

3. Voting members shall include: the President, VP Operations, VP Communications, VP Networks and Engagement, VPs Development, VPs Careers, VPs Special Events, VP WiMEN Ally Engagement
A vote by Council is considered valid only when the majority of voting members are present. 

Article VII – Financial Reporting and Audits 
 
1. As a club supported by Rotman’s Graduate Business Council (GBC), WIMA shall make an account of club expenditures, as a minimum, involving funds provided by the GBC. For greater certainty, this financial reporting is a voluntary transfer of information by WIMA, to assist the GBC further its goals of financial transparency and accountability. WIMA retains full control of all financial activities; financial reporting does not introduce an approval process involving the GBC. 
 
2. Financial reporting follows 3 phases: 
a. GBC Funding Application – A preliminary budget shall be submitted to the GBC to facilitate the allocation of GBC clubs funding. 
b. GBC Expenditure Confirmation (mid-year) – This applies largely to the base GBC club funding; confirmation of expenditures is sufficient for discretionary GBC club funding.  Mid-year reporting shall be completed by December 31, and comes in the form of an updated budget. This facilitates the allocation of GBC clubs discretionary funding where available for the spring term (January-April). 
c. GBC Expenditure Confirmation (end-of-year) – This applies largely to the base GBC club funding; confirmation of expenditures is sufficient for discretionary GBC club funding. End-of-year reporting shall be completed by April 31.  This facilitates the GBC’s assessment of overall clubs financial and programming performance. 
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